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GRANTS

2001-2010
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TOTAL BEGRANT ®mCITY MATCH ®=OTHER FUNDING
FUNDING SOURCES
GRANT HISTORY
2001-2010
TOTAL OTHER FUNDING
YEAR FUNDING GRANT CITY MATCH SOURCES
2010 165,247 $68,281 $49,333 $47,633
2009 1,610,298 1,228,690 175,576 206,032
2008 15,767,152 3,673,682 2,140,024 9,953,447
2007 4,334,580 3,730,751 379,808 224,021
2006 4,099,493 2,672,587 1,426,906 0
2005 1,131,344 824,602 158,050 148,691
2004 351,417 251,683 99,734 0
2003 16,555,407 3,568,456 1,499,154 11,487,797
2002 896,340 636,176 155,113 105,051
2001 1,291,479 771,872 512,930 6,676
TOTAL ($ 46,202,757 17,426,781 6,596,629 22,179,348
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GRANT

CITY

010

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
FUNDING

MATCH SOURCES

34,6001

8,700

(@]

PROJECT: Ford Avenue Guardrail Replacement

GRANT SOURCE: MDOT Safety Grant

DESCRIPTION: This project replaced the aging guardrail along
Ford Avenue near the LaFarge property. This guardrail was
installed incorrectly many years ago and was also deteriorating
quickly, which was the supporting basis for obtaining the
MDOT Safety Funding.

$34,600

$8,700

$

(=)

2010 ENGINEERING DEPARTMENT TOTAL

GRANT

CITY
MATCH

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

36,633

36,633

PROJECT: School Liaison

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Liaison Officer assigned to Alpena High
School

11,000

PROJECT: DARE

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Officer to provide DARE services in
elementary schools

2,500

PROJECT: Party Patrol-Alcohol Enforcement

GRANT SOURCE: Office of Highway Safety Planning (Sheriff
is project manager)

DESCRIPTION: Overtime wages for officers

4,104

0

PROJECT: Homeland Security

GRANT SOURCE: Region 7 Federal Grant
DESCRIPTION: (8) XPR 6550 Portable High Band Radios
Valued at $513.00 each

472

0

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during Trick-
or-Treating hours

250|

PROJECT: Shop with a Cop Program

OJGRANT SOURCE: K-Mart

DESCRIPTION: $250 in gift cards each year
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GRANT

CITY
MATCH

010

GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

3,383

A

0

PROJECT: 302 Funding (Training)
GRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training

298]}

()
E—

PROJECT: PBT GRANT

GRANT SOURCE: State of Michigan

DESCRIPTION: Purchase two preliminary breath testers for
alcohol enforcement.

$11,007

$36,633

$47,633

2010 POLICE DEPARTMENT TOTAL

GRANT

CITY
MATCH

PLAN

OTHER
FUNDING
SOURCES

NING & DEVELOPMENT

500]

(@]

PROJECT: River Rats Summer Science Program (Wildlife
Sanctuary Board)

GRANT SOURCE: Alpena County Youth and Recreation Fund
DESCRIPTION: River Rats is a free Summer Science Program
for elementary age children. Four sessions are scheduled
within the Wildlife Sanctuary during the Summer of 2011, each
on a different environmental topic. All lessons are "hands-on"
and each child takes home a completed project. The average
attendance is 40-50 children plus accompanying adults.

1,0008

PROJECT: River Rats Summer Science Program (Wildlife
Sanctuary Board)

GRANT SOURCE: Kellogg Youth Fund of the Community
Foundation for Northeast Michigan

JDESCRIPTION: River Rats is a free Summer Science Program
for elementary age children. Four sessions are scheduled
within the Wildlife Sanctuary during the Summer of 2011, each
on a different environmental topic. All lessons are "hands-on"
and each child takes home a completed project. The average
attendance is 40-50 children plus accompanying adults.
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010

GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

PROJECT: Duck Park Kayak/Canoe Launch and Dock (a
River Center Project)

GRANT SOURCE: Monies from Wildlife Sanctuary Board's
fundraising efforts, primarily from the Reel Fun Ice Fishing
Tournament

DESCRIPTION: First component of the River Center project to
be constructed. Will provide improved kayak and canoe access
to the Thunder Bay River within the Wildlife Sanctuary.

21,174 4,0008

(=]

$22,674 $4,000 $0/2010 PLANNING & DEVELOPMENT TOTAL

OTHER
CITY FUNDING
GRANT MATCH SOURCES

$68,281  $49,333 $47,633 TOTAL GRANTS RECEIVED IN 2010
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2009

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES
PROJECT: Cool Cities Blueprints for Neighborhoods Program
GRANT SOURCE: Community Development Block Grant
DESCRIPTION: The grant was utilized to install Bikepath
around the North Side neighborhood and link into Lincoln
School from the north. It also provided funding for resurfacing
400,0004 67,733 Ford Avenue from Fletcher Street to Miller Street and both
Miller Street and Oldfield Street from Ford Avenue to Second
Avenue. It also provided the funding along with the sewer and
water fund to reconstruct Pine Street from Miller Street to lake
street.
PROJECT: Alpena Small Urban Area
GRANT SOURCE: American Recovery and Reinvestment Act
DESCRIPTION: The project is a joint one with the Alpena
380,0000 67,7004 County Road commission to resurface Misery Bay Road, Ford
Avenue both inside the City, for our portion, and outside the
City for the Counties portion.
$780,000] $135,433 $0/2009 ENGINEERING DEPARTMENT TOTAL
POLICE DEPARTMENT
OTHER
CITY FUNDING
GRANT MATCH  SOURCES
PROJECT: School Liaison
GRANT SOURCE: Alpena Public Schools
0 35,032 35,032 DESCRIPTION: Liaison Officer assigned to Alpena High
School
PROJECT: DARE
ol ol 11 000lGRANT SOURCE: Alpena Public Schools
’ DESCRIPTION: Officer to provide DARE services in
elementary schools
PROJECT: Party Patrol-Alcohol Enforcement
3750\ ol GRANT SOURCE: Office of Highway Safety Planning (Sheriff
’ is project manager)
DESCRIPTION: Overtime wages for officers
PROJECT: Homeland Security
20.444 5111 GRANT SOURCE: Region 7 Federal Grant
’ ’ DESCRIPTION: (5) 800 mobile radios, (1) 800 portable radio,
(5) XTVA boxes
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GRANT

CITY
MATCH

2009

GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

455

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during Trick-
or-Treating_; hours

250}

PROJECT: Shop with a Cop Program
OJGRANT SOURCE: K-Mart
DESCRIPTION: $250 in gift cards each year

16,153

PROJECT: Electronic Crash Reporting Software

GRANT SOURCE: Office of Highway Safety Planning (Police
Chief is project manager)

DESCRIPTION: Crash reporting software to be used by the
Alpena Police Department, Alpena County Sheriff's
Department and MSP Post #74

50,0004

PROJECT: Laptop and Docking Stations for patrol cars

GRANT SOURCE: Federal Byrne Grant (Sheriff is project
Ofmanager)

DESCRIPTION: Joint project with Sheriff's Department. APD

portion was (6) laptop computers, (10) docking stations.

16,238

PROJECT: High Band Radio Replacement

GRANT SOURCE: Federal Justice Administration Grant (JAG)
(Police Chief is project manager)

DESCRIPTION: (18) High Band Portable Radios and
accessories, also portable radios for Sheriff's Department

(@]

$107,290

$40,143

$46,032|2009 POLICE DEPARTMENT TOTAL

GRANT

CITY
MATCH

PLANNING & DEVELOPMENT

OTHER

FUNDING
SOURCES

341,400]

0] |

PROJECT: Rental Development Program
GRANT SOURCE: MSHDA (CDBG)
DESCRIPTION: Grant will assist in the development of eight

160,000new residential rental units in the vacant or underutilized upper

floors of existing commercial buildings in the City's downtown.
Currently working with three landlords on the development of
five new units (three affordable and two market rate).

$341,400

$0

$160,000(2009 PLANNING & DEVELOPMENT TOTAL
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2009
GRANTS BY DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

$1,228,690 $175,576 $206,032 TOTAL GRANTS RECEIVED IN 2009
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GRANT

CITY
MATCH

2008
GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
FUNDING
SOURCES

65,500I

20,000I

PROJECT: Chisholm Street Bi-Path
GRANT SOURCE: Enhancement Funds
DESCRIPTION: Construction of a bi-path

0

74,307

4,422

PROJECT: Chisholm Street Light Removal &
Replacement
GRANT SOURCE: MDOT

OJDESCRIPTION: Removal and replacement of 49 street
lights located within the section of Chisholm Street slated
for reconstruction. (Chisholm Street Reconstruction
Project)

439,600}

PROJECT: Downtown Street Improvements
GRANT SOURCE: MDOT - Jobs Today
DESCRIPTION: Downtown street improvements

0

224,6008

224,6008

PROJECT: Floating Docks
OJGRANT SOURCE: MDNR
DESCRIPTION: Installation of floating docks

375,0008

474,370}

PROJECT: Long Rapids Road Improvements

GRANT SOURCE: MDOT - Category "F"
DESCRIPTION: Include curb and gutter installation with
a three lane cross section. Includes replacing water main
and new sewer crossings.

209,1008

195,129

PROJECT: North Riverfront Park Heritage
Improvements

GRANT SOURCE: MDNR (MICHIGAN Natural
Resources Trust Fund)

DESCRIPTION: Grant assisted in upgrades to North
Riverfront Park including a river deck, Bi-Path extension
with decorative paving accents, landscaping. Irrigation,
benches, picnic tables, trash receptacles, decorative
pedestrian lighting, utility pedestals and river bank
erosion control. Project was designed in-house by the
City Engineering Department. Construction commenced
Fall 2007 and was completed Summer 2008. The
historical signage could not be completed within the
grant term. Consequently, it was deleted from the
project reducing the grant to $209,100 from the original
$214,500.

ol

$1,388,107

$918,521

$0(2008 ENGINEERING DEPARTMENT TOTAL
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2008
GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES
| | PROJECT: School Liaison
34,440 34,440 0 GRANT SOURCE: Alpena Public Schools

DESCRIPTION: Liaison Officer assigned to Alpena High
School

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Officer to provide DARE services in
elementary schools

|PROJECT: DARE
11,000} 0] |

PROJECT: OW!I/Seatbelt/Party Patrol
8,746 of OJGRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Overtime wages for officers

PROJECT: OWI/Seatbelt/Party Patrol
GRANT SOURCE: Office of Highway Safety Planning

|
1.0004 0 0 DESCRIPTION: Equipment - Camcorder/Accessories, 3
Flashlights
PROJECT: 302 Funding (Training)
4,033 of OJGRANT SOURCE: State of Michigan

DESCRIPTION: Funds for law enforcement training

PROJECT: Homeland Security
10,016 of OJGRANT SOURCE: Alpena County
DESCRIPTION: (4) 800 portable radios (2,504.06 each)

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during
Trick-or-Treating hours

364 0 | 0

IPROJECT: Shop with a Cop Program
GRANT SOURCE: K-Mart
DESCRIPTION: $250 in gift cards each year

2504 0 | 0

$69,849 $34,440 $0(2008 POLICE DEPARTMENT TOTAL
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GRANT

CITY
MATCH

2008

GRANTS BY DEPARTMENT

FIRE

OTHER
FUNDING
SOURCES

DEPARTMENT

33,342

1,754

0

PROJECT: Exhaust Gas Capture Devices
GRANT SOURCE: Federal Money Fire Grant Act FEMA
DESCRIPTION: 4 Truck WARD Conversion

3,384

PROJECT: Fire Protection
GRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City

$36,726

$1,754

$0

2008 FIRE DEPARTMENT TOTAL

GRANT

CITY
MATCH

GENERAL GOVERNMENT

OTHER
FUNDING
SOURCES

25,0001

23,8801

22,662

PROJECT: Centers for Regional Excellence Grant
GRANT SOURCE: Michigan State Housing
Development Authority

DESCRIPTION: The City was designated a Center for
Regional Excellence by Governor Granholm. Funds were
to be used for regional cooperation projects. The City
initiated a major expansion of its fiber optic network and
developed fiber optic connections with Earth Tech
Operations, the DDA, Alpena County, Alpena Community
College, Alpena Regional Medical Center, Northland
Library, and the Thunder Bay National Marine Sanctuary.
Development of this network permitted the introduction of
high bandwidth Internet 2 capabilities to the Great Lakes
Maritime Museum.

$25,000

$23,880

$22,662

2008 GENERAL GOVERNMENT TOTAL
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GRANT

CITY
MATCH

2008

GRANTS BY DEPARTMENT

OTHER

FUNDING
SOURCES

PLANNING & DEVELOPMENT

1,600,000

1,161,429

9,716,000

PROJECT: Alpena Marc LLC Infrastructure Project
GRANT SOURCE: MEDC (CDBG)

DESCRIPTION: Grant to assist in water, sanitary and
storm sewer, and street (Fletcher Street upgrade and
extension and portion of Cedar Street) upgrades, new
streetscape including stamp colored concrete crosswalks
and accents, decorative lighting and street trees) to
support the redevelopment of the former Fletcher Paper
Mill and Bay Development sites as a mixed-use
commercial and institutional complex. The public
infrastructure portion of the project was completed in July
2007. Limited development and job creation has
occurred. The City received a one-year grant extension
through 9-30-09,

244,000

118,777

PROJECT: Rental Development Program

GRANT SOURCE: MSHDA (HRF)

DESCRIPTION: Grant assisted in the development of six
new residential rental units in the downtown, two market
rate and four rented to moderate income households. Al
units completed and grant closed out in 2009. Total
rehgb funds ex;)ended were $g10,000.

60,000

21,008

PROJECT: Neighborhood Preservation Initiative (NPI)
Program

GRANT SOURCE: MSHDA (HRF)

DESCRIPTION: Grant enabled the City and its Vision
2020 partners to provide continued targeted assistance
to the Lincoln School Neighborhood to further reduce
blight and improve the overall visual and physical quality
of the neighborhood. Specific projects implemented in
2009 were: demolition of two abandoned houses
installation of playground equipment and lighting at
McRae Park; reduction in trash problems; conducting an
Energy Efficient Homeowners Workshops; and driveway
apron installations. Project completed December 2009.

250,000

75,000

PROJECT: Rental Rehabilitation Program

GRANT SOURCE: MSHDA (HOME)

DESCRIPTION: Grant will assist in the rehabilitation of at
least 15 existing residential rental units in neighborhoods
located on either side of Chisholm Street in the new
Chisholm Street Vision 2020 Target Area. All units will be
occupied by low and very low income households. City
currently working with 7 landlords with a total of 17 units.

$2,154,000

$1,161,429

$9,930,785

2008 PLANNING & DEVELOPMENT TOTAL
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2008
GRANTS BY DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

$3,673,682 $2,140,024 $9,953,447 TOTAL GRANTS RECEIVED IN 2008
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GRANT

CITY
MATCH

2007

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
FUNDING
SOURCES

2,819,800]

200,0008

PROJECT: Great Lake Maritime

GRANT SOURCE: MDOT - Enhancement

Funds

DESCRIPTION: 14 foot wide stamped concrete non-motorized

Ofpathway along the north side of the Thunder Bay River from

Fletcher Street, south of 2nd Avenue to 9th Avenue, including
construction of a pedestrian bridge to Rotary Island,
landscaping, and interpretive signs. Also placement of
pedestrian lighting along the trail.

30,6004

10,000}

PROJECT: Marina Launch Piers
GRANT SOURCE: MDNR - Waterways

OjGrant

DESCRIPTION: Replace 5 existing skid piers at Marina
and North Riverfront Park.

48,215

PROJECT: Railroad Spur Removal

GRANT SOURCE: MDOT

DESCRIPTION: Remove railroad spurs in conjunction with the
US-23 (Chisholm Street Reconstruction Project)

100,000

80,124

PROJECT: South Riverfront Park

OJGRANT SOURCE: Cool Cities Grant

DESCRIPTION: Concrete walkway

194,750}

19,648

PROJECT: Water Tower Park

Shoreline Improvements

GRANT SOURCE: MDEQ-Non-Point

Source Grant

DESCRIPTION: Concrete shoreline walkway, river access
provided through a barrier free brick paver walkway and
concrete steps, tiered retaining wall to provide shoreline
stabilization, and rain g_;ardens.

$3,193,365

$309,772

$0

2007 ENGINEERING DEPARTMENT TOTAL
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2007
GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES

PROJECT: School Liaison

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Liaison Officer assigned to Alpena High
School

43,364 43,364

PROJECT: DARE

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Officer to provide DARE services in
elementary schools

(@]
E—

11,000} of

PROJECT: OWI/Seatbelt/Party Patrol
8,192 of OJGRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Overtime wages for officers

PROJECT: OWI/Seatbelt/Party Patrol

GRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Equipment: 8 Flashlights, 2 warning light
systems for unmarked cards,13 flashlight batteries

1,250) ] | 0

PROJECT: K-9 Program

GRANT SOURCE: Zonta Club

DESCRIPTION: Donation to purchase new K9, equipment,
and related expenses

10,0004 0 |

PROJECT: 302 Funding (Training)
4,134 of OJGRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training

PROJECT: Bulletproof Vest
272 272 OJGRANT SOURCE: Federal Bulletproof Vest Program (BVP)
DESCRIPTION: Vest for new officer

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during Trick-
or-Treatinc_; hours

364 ] |

PROJECT: Trading Card Program

GRANT SOURCE: Local Banks and Credit Unions
DESCRIPTION: Police officer trading cards for public relations
program

1,269] ] |

PROJECT: Bike Safety Program

GRANT SOURCE: McDonald's Restaurant

DESCRIPTION: McDonald's gift certificates for kids who wear
helmets

85 of

PROJECT: Shop with a Cop Program
250 of OJGRANT SOURCE: K-Mart
I DESCRIPTION: $250 in gift cards each year

$80,180 $43,636 $0(2007 POLICE DEPARTMENT TOTAL
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2007
GRANTS BY DEPARTMENT

FIRE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES
I PROJECT: Fire Protection
14,706 0 OJGRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City
$14,706 $0 $0/2007 FIRE DEPARTMENT TOTAL
GENERAL GOVERNMENT
OTHER
CITY FUNDING
GRANT MATCH  SOURCES
PROJECT: ESRI Mobile Government Grant
GRANT SOURCE: Environmental Systems Research
Institute/Trimble Corporation
96.000l ol 0 DESCRIPTION: The City applied for this designation to collect
’ critical data to support the implementation of a pilot Wi-Fi
network within a designated section of the community. The
City was one of ten communities (and the only small, rural
community) in the United States to receive this designation.
$96,000 $0 $0(2007 GENERAL GOVERNMENT TOTAL
PLANNING & DEVELOPMENT
OTHER
CITY FUNDING
GRANT MATCH  SOURCES

PROJECT: City of Alpena Comprehensive Plan Update
GRANT SOURCE: MDEQ (Coastal Management Planning)
DESCRIPTION: Grant assisted in the preparation of the City's
10,000] 26,4008 Ofnew Comprehensive Plan. NEMCOG served as the planning
consultant. An extension through 9-30-07 was obtained. The
Plan was adopted by the Planning Commission on 8-21-07
and by the City Council on 9-4-07.
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GRANT

2007

GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
CITY FUNDING
MATCH  SOURCES

336,500]

(@]

I 224,021

PROJECT: Rental Rehabilitation Program

GRANT SOURCE: MSHDA (CDBG)

DESCRIPTION: Grant assisted 6 projects resulting in the
rehabilitation of 13 existing residential rental units within the
Lincoln School targeted neighborhood, which were then leased
to low income households. Additionally, 4 new residential
rental units were developed in the upper stories of existing
commercial buildings in the City's downtown. one unit was
market rate and the other three must be rented to moderate
income households. Due to some complications, $12,590 in
rehabilitation funds went unused, as well as $1,758 in admin
funds.

$346,500

$26,400( $224,021

2007 PLANNING & DEVELOPMENT TOTAL

GRANT

OTHER
CITY FUNDING
MATCH SOURCES

$3,730,751

$379,808 $224,021

TOTAL GRANTS RECEIVED IN 2007
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GRANT

2006

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

CITY
MATCH

OTHER
FUNDING

SOURCES

213,1008

PROJECT: Campbell Street

GRANT SOURCE: MDOT - Safety Grant & Local Jobs
OJToday

DESCRIPTION: Realign Campbell Street to cross
Eleventh Avenue

1,600,000

PROJECT: Fletcher Street Infrastructure
GRANT SOURCE: MEDC

0 DESCRIPTION: Water, sewer, storm sewer, and
streetscape improvements in conjunction with road
paving, including stenciled colored concrete crosswalks
and concrete intersections and asphalt paving

627,829)

1,301,171

PROJECT: Fletcher Street Pump

Station and Directional Bore
OIGRANT SOURCE: MEDC
DESCRIPTION: Install new pump station & directional
drill to accommodate

$2,440,929

$1,301,171

$0

2006 ENGINEERING DEPARTMENT TOTAL

GRANT

CITY
MATCH

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

44,911

44,911

PROJECT: School Liaison

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Liaison Officer assigned to Alpena
High School and elementary schools

11,000}

PROJECT: DARE

GRANT SOURCE: Alpena Public Schools
DESCRIPTION: Officer to provide DARE services in
elementary schools

7,270)

PROJECT: OWI/Seatbelt/Party Patrol
OJGRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Overtime wages for officers

4,278

PROJECT: 302 Funding (Training)
OJGRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training
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GRANT

CITY
MATCH

2006

GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

824

824

PROJECT: Bulletproof Vest

OJGRANT SOURCE: State of Michigan

DESCRIPTION: Scheduled vest replacement

7,7004

0

PROJECT: Point Blank Zylon Replacement Program
GRANT SOURCE: Point Blank Body Armoring
DESCRIPTION: 14 Vests replaced by manufacturer

1,0008

0

PROJECT: Bicycle Helmet Program
GRANT SOURCE: Wal-Mart
DESCRIPTION: Provide bike helmets to kids

3,166

PROJECT: DARE Vehicle Program

GRANT SOURCE: Various community donations
DESCRIPTION: Money, equipment, services donated
for DARE car

364

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during
Trick-or-Treating hours

2508

0] |

(@]

PROJECT: Shop with a Cop Program
GRANT SOURCE: K-Mart
DESCRIPTION: $250 in gift cards each year

$80,764

$45,735

$0

2006 POLICE DEPARTMENT TOTAL

GRANT

CITY
MATCH

FIRE DEPARTMENT

OTHER
FUNDING
SOURCES

9,793

0

PROJECT: Fire Protection
GRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City

$9,793

$0

2006 FIRE DEPARTMENT TOTAL
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2006
GRANTS BY DEPARTMENT

GENERAL GOVERNMENT
OTHER
CITY FUNDING
GRANT MATCH SOURCES

PROJECT: Cool Cities Pilot Grant

GRANT SOURCE: Michigan Economic Development
Corporation

DESCRIPTION: The City’s initial Cool Cities
designation. Funds were to be used for revitalization
projects that linked culture and economic development.
The City initiated its historic riverwalk project with a
redevelopment of South Riverfront Park. Historic-style
pedestrian lights, benches, a gazebo, and safety railing
were installed. An historic-style bi-path was constructed,
including markers about local history.

100,000} 80,0004

(@]

PROJECT: AutoMARK Voter Assistance Terminal
GRANT SOURCE: State of Michigan - Help America
41,102 of OfVote Act

DESCRIPTION: Voter Accessible voting equipment and
ballot marking devices for each precinct

$141,102 $80,000 $0{2006 GENERAL GOVERNMENT TOTAL
OTHER
CITY FUNDING
GRANT MATCH SOURCES
$2,672,587 $1,426,906 $0 TOTAL GRANTS RECEIVED IN 2006
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005

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

PROJECT: Bagley Street Improvement Project

GRANT SOURCE: MDOT - Small Urban

DESCRIPTION: Complete reconstruction of the roadway
including the installation of storm sewer, curb and gutter, and
paving.

355,0008 112,700}

(@]

$355,000 $112,700 $0|2005 ENGINEERING DEPARTMENT TOTAL

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

PROJECT: HUNT
30,758 of OJFUNDING SOURCE: Byrne Grant
DESCRIPTION: Officers wage/benefits for HUNT assignment.

PROJECT: School Liaison
44,293 44,293 OJGRANT SOURCE: Alpena Public Schools
DESCRIPTION: Liaison Officer to Alpena Public Schools

PROJECT: DARE
GRANT SOURCE: Alpena Public Schools

11,000 of X . )
DESCRIPTION: Provide DARE services in elementary
schools
PROJECT: Challenge Grants

5,0008 of OJGRANT SOURCE: Office of Highway Safety Planning

DESCRIPTION: Grant for purchase of equipment

PROJECT: OWI/Seatbelt/Party Patrol
1,292 of OJGRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Officer overtime wages

PROJECT: OWI/Seatbelt/Party Patrol
1,104 of OJGRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Equipment (3) PBT

PROJECT: 302 Funding (Training)
4,046 0 OJGRANT SOURCE: State of Michigan
I DESCRIPTION: Funds for law enforcement training
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005

GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER

FUNDING
GRANT  CITY MATCH SOURCES

1,057

1,057

PROJECT: Bulletproof Vest
OJGRANT SOURCE: State of Michigan
DESCRIPTION: Scheduled vest replacement

17,169]

PROJECT: Homeland Security

GRANT SOURCE: Alpena County

DESCRIPTION: Two RRPAS systems/Four portable 800
radios

5,725

PROJECT: DARE Vehicle Program
GRANT SOURCE: Five area credit unions
DESCRIPTION: 1997 Blazer donated for DARE Program

0

3,920}

PROJECT: DARE Vehicle Program
GRANT SOURCE: Yuker Custom Painting
DESCRIPTION: Labor to repaint vehicle

0

5,378

PROJECT: DARE Vehicle Program
OJGRANT SOURCE: Numerous donations
DESCRIPTION: Money, equipment, & services for DARE car

364

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during Trick-
or-Treating hours

85

PROJECT: Bike Safety Program
OJGRANT SOURCE: McDonald's Restaurant
DESCRIPTION: Gift certificates for kids wearing helmets

2508

0] |

PROJECT: Shop with a Cop Program
GRANT SOURCE: K-Mart
DESCRIPTION: $250 in gift cards each year

(@]

$131,441

$45,350

$0|2005 POLICE DEPARTMENT TOTAL

GRANT

CITY
MATCH

OTHER

FIRE DEPARTMENT

FUNDING

SOURCES

4,861

PROJECT: Fire Protection
GRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City

o

$4,861

$0

$0/2005 FIRE DEPARTMENT TOTAL
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005

GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES
PROJECT: Rental Rehabilitation Program
GRANT SOURCE: MSHDA (HOME)
DESCRIPTION: Grant assisted 12 projects resulting in the
333,300 0 148,691 rehabilitation of 23 existing residential rental units within a
targeted neighborhood of the City, which were then leased to
low income households.
$333,300 $0 $148,691|2005 PLANNING & DEVELOPMENT TOTALS
OTHER
CITY FUNDING
GRANT MATCH SOURCES
$824,602  $158,050 $148,691 TOTAL GRANTS RECEIVED IN 2005
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GRANT

CITY
MATCH

OTHER
FUNDING
SOURCES

2004

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

36,500

49,0004

PROJECT: LaMarre Park Fishing Deck
GRANT SOURCE: MDEQ-CZM

0 DESCRIPTION: Upgrading the existing wooden fishing deck

structure to a concrete deck, providing a barrier-free access ramp
to the new fishing deck, and reshaping and restoration of the
bank.

$36,500

$49,000

$0

2004 ENGINEERING DEPARTMENT TOTAL

GRANT

CITY

MATCH

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

56,834

A

PROJECT: HUNT

OJGRANT SOURCE: Byrne Grant

DESCRIPTION: Officers wage/benefits for HUNT assignment.

44,863

44,863

PROJECT: School Liaison

OJGRANT SOURCE: Alpena Public Schools

DESCRIPTION: Liaison Officer to Alpena Public Schools

11,0004

PROJECT: DARE

GRANT SOURCE: Alpena Public Schools

DESCRIPTION: Officer to provide DARE services in elementary
schools

5,000

PROJECT: Challenge Grants

OJGRANT SOURCE: Office of Highway Safety Planning

DESCRIPTION: For purchase of equipment

3,837

PROJECT: 302 Funding (Training)

OJGRANT SOURCE: State of Michigan

DESCRIPTION: Funds for law enforcement training

6,587

PROJECT: Homeland Security

GRANT SOURCE: Alpena County

DESCRIPTION: PPE--Tyvek suits, boots, gloves, masks, filters,
tape

364

PROJECT: Glow Stick Program

GRANT SOURCE: National City Bank

DESCRIPTION: Glow sticks given to kids for use during Trick-or-
Treating hours
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GRANT

CITY

MATCH

2004

GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
FUNDING

SOURCES

85

J

PROJECT: Bike Safety Program

GRANT SOURCE: McDonald's Restaurant

DESCRIPTION: McDonald's gift certificates for kids who wear
helmets

250]

0] |

PROJECT: Shop with a Cop Program
GRANT SOURCE: K-Mart
DESCRIPTION: $250 in gift cards each year

$128,821

$44,863

$0

2004 POLICE DEPARTMENT TOTAL

GRANT

CITY
MATCH

OTHER
FUNDING
SOURCES

FIRE DEPARTMENT

25,881

2,875

0

PROJECT: Radio Replacement
GRANT SOURCE: Federal Money Fire Grant Act FEMA
DESCRIPTION: New 1250 Radios for Department

4,953

PROJECT: Fire Protection
GRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City

$30,834

$2,875

$0

2004 FIRE DEPARTMENT TOTAL

GRANT

CITY
MATCH

GENERAL GOVERNMENT

OTHER
FUNDING
SOURCES

28,5291

()
E—

PROJECT: Accuvote Election Tabulators

GRANT SOURCE: State of Michigan - Help America Vote Act
DESCRIPTION: State-wide update to optical scan voting
equipment for all precincts

$28,529

$0

$0

2004 GENERAL GOVERNMENT TOTAL
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2004
GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

PROJECT: Starlite Beach/Mich-e-ke-wis Park Master Plan and
Shoreline Parks Linkage Upgrade Plan

GRANT SOURCE: MDEQ (Coastal Management Planning)
DESCRIPTION: Grant assisted in the development of a new
master plan for the two parks and the Bi-Path between Mich-e-ke-
wis and Bay View Parks. UP Engineers and Architects served as
the planning consultant. Extensive citizen participation utilized.
Plan was officially adopted in December 2004. Project came in
slightly under budget. Total grant expenditure - $26,962.20

27,0004 2,996

(@]

$27,000 $2,996 $0/2004 PLANNING & DEVELOPMENT TOTAL

OTHER
CITY FUNDING
GRANT MATCH SOURCES

$251,683 $99,734 $0 TOTAL GRANTS RECEIVED IN 2004
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GRANT

CITY
MATCH

2003

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
FUNDING
SOURCES

375,000I

197,300I

PROJECT: Johnson Street

OJGRAANT SOURCE: MDOT - Small Urban

DESCRIPTION: Resurfacing & reconstruction of roadway

1,400,350}

370,666

9,865,000

PROJECT: Oxbow Infrastructure Project

GRANT SOURCE: MEDC

DESCRIPTION: Installation of new sewer, water, and
storm mains, and street reconstruction on Pinecrest
Street from Long Rapids Road to approximately the north
City Limits; storm sewer and water main improvements on
Long Rapids Road from Pinecrest Street westerly to
Bagley Street, and water, sewer, storm, and street
improvements on Long Rapids Road from Pinecrest
Street easterly for approximately 1/4 mile.

$1,775,350

$567,966

$9,865,000/2003 ENGINEERING DEPARTMENT TOTAL

GRANT

CITY
MATCH

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

50,348

PROJECT: HUNT

GRANT SOURCE: Byrne Grant

DESCRIPTION: Officers wage/benefits for HUNT
assignment.

67,661

11,277

PROJECT: School Liaison
GRANT SOURCE: State of Michigan ($67,661), Alpena

11,277jPublic Schools ($11,277)

DESCRIPTION: Liaison Officer assigned to Alpena High
School and elementary schools

33,0004

PROJECT: DARE

OIGRANT SOURCE: Alpena Public Schools
DESCRIPTION: Officer to provide DARE services in

elementary schools (FY 2001-2003)

3,690I

PROJECT: 302 Funding (Training)
OJGRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training
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2003
GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES
PROJECT: Bulletproof Vest
1,575 1,575 OJGRANT SOURCE: State of Michigan
DESCRIPTION: 5 Rapid Entry Vests
PROJECT: Shop with a Cop Program
250 0 0|GRANT SOURCE: K-Mart
DESCRIPTION: $250 in g_;ift cards each year
$156,524 $12,852 $11,277|2003 POLICE DEPARTMENT TOTAL
FIRE DEPARTMENT
OTHER
CITY FUNDING
GRANT MATCH SOURCES
PROJECT: Regional Response Team
50,0001 ol 0 GRANT SOURCE: Federal Money State Pass through
SDPP
DESCRIPTION: Purchase of WMD equipment
PROJECT: SCBA Replacement
91,712 10,288 OJGRANT SOURCE: Federal Money Fire Grant Act FEMA
DESCRIPTION: New ISI SCBA for department
IPROJECT: Fire Protection
5,209 0 OJGRANT SOURCE: State of Michigan
I I DESCRIPTION: Protecting State Buildings in City
$146,921 $10,288 $0(2003 FIRE DEPARTMENT TOTAL
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GRANT

CITY
MATCH

2003
GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
FUNDING
SOURCES

264,5008

PROJECT: Former Fletcher Paper Company SAF Project
GRANT SOURCE: MDEQ

DESCRIPTION: Funding for Phase 1, 2 and 3
environmental investigations and preparation of BEAs and
Due Care Plans for the former Fletcher Paper Mill and
Bay Development sites. Initially the work was in
conjunction with the anticipated purchase of the facility by
Alpena Paper Co. This was later to assist Alpena Marc
lic, the eventual purchaser. Total grant expended -
$226,270.40

1,051,680}

772,304

PROJECT: Douville Johnston Corporation Infrastructure
Expansion Project

GRANT SOURCE: MEDC (CDBG)

DESCRIPTION: Grant for sewer, water and street
construction for Commerce Industrial Park and the
realignment and upgrading of Commerce Drive between
Long Lake Avenue and Wessel Road as a designated
truck route.

1,596,520

20,000}

5,000

PROJECT: City of Alpena Planning Project (DDA

Strategic Plan)

GRANT SOURCE: MEDC (CDBG)
15,000|DESCRIPTION: Grant assisted the DDA in the
preparation of a Downtown Strategic Plan and Market
Analysis by Beckett & Raeder and The Strategic Edge.
Plan approved by DDA on 7-28-03

153,481

130,744

PROJECT: Harbor Breakwall Walkway Extension (Phase
2)

GRANT SOURCE: MDNR (Michigan Natural Resources
Trust Fund)

OJDESCRIPTION: Phase 2 completed the breakwall
walkway out to the small boat harbor entrance including
650 lineal feet of 8.5-foot wide concrete walkway, fishing
platform and benches at the terminus, railing and lighting.
Project completed December 2002.

$1,489,661

$908,048

$1,611,520/2003 PLANNING & DEVELOPMENT TOTAL
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2003
GRANTS BY DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH SOURCES

$3,568,456 $1,499,154 $11,487,797 TOTAL GRANTS RECEIVED IN 2003
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GRANT

CITY
MATCH

002

GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
FUNDING
SOURCES

13,000I

10,180I

PROJECT: Eleventh Avenue Launch
GRANT SOURCE: MDEQ
DESCRIPTION: Launch ramp improvements

$13,000

$10,180

$0

2002 ENGINEERING DEPARTMENT TOTAL

GRANT

CITY
MATCH

POLICE DEPARTMENT

OTHER
FUNDING
SOURCES

48,812

A

(@]

PROJECT: HUNT
GRANT SOURCE: Byrne Grant
DESCRIPTION: Officers wage/benefits for HUNT assignment

57,917

9,653

9,653

PROJECT: School Liaison

GRANT SOURCE: State of Michigan ($57,917), Alpena Public
Schools ($9,653)

DESCRIPTION: Liaison Officer assigned to Alpena High
School and elementary schools

792

PROJECT: OUIL GRANT
GRANT SOURCE: Office of Highway Safety Planning
DESCRIPTION: Directed patrol costs for alcohol enforcement

4,098]

0

PROJECT: 302 Funding (Training)
GRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training

2,655

0

PROJECT: Bulletproof Vest
GRANT SOURCE: State of Michigan
DESCRIPTION: 10 Vests

28,105

0

PROJECT: Emergency Warning Sirens

GRANT SOURCE: FEMA

DESCRIPTION: Purchase and installation of 2 emergency
warning sirens

9,125

0] |

(@]

PROJECT: Emergency Warning Sirens
GRANT SOURCE: Alpena County
DESCRIPTION: Emergency siren grant

$151,504

$12,308

$9,653

2002 POLICE DEPARTMENT TOTAL
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002

GRANTS BY DEPARTMENT

FIRE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES
I I PROJECT: Regional Response Team
30,000 0 OJGRANT SOURCE: Federal Money State Pass through SDPP
DESCRIPTION: Purchase of WMD equipment
PROJECT: Fire Protection
13,887 of OJGRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City
$43,887 $0 $0/2002 FIRE DEPARTMENT TOTAL
PLANNING & DEVELOPMENT
OTHER
CITY FUNDING
GRANT MATCH  SOURCES
PROJECT: Site Reclamation Grant - Alpena Third & River
GRANT SOURCE: MDEQ
61,0008 of OJDESCRIPTION: Phase 1 and limited Phase 2 environmental
assessment and Due Care Plan for Walden Properties. Total
rant expenditure - $40,488.04
PROJECT: Harbor Breakwall Walkway Extension (Phase 1)
GRANT SOURCE: MDNR (Michigan Natural Resources Trust
Fund)
DESCRIPTION: Grant assisted in construction of a 700 lineal

155,685 132,625 0 foot extension of the City's 8.5-foot wide breakwall walkway.
Project included 20'X8' fishing platform with benches, railing
and pedestrian lighting. Grant term extended through 12-31-

102, and project completed November 2002.
PROJECT: Rental Rehabilitation Program
GRANT SOURCE: MSHDA (HOME)

211,100 of 95,398|DESCRIPTION: Grant assisted 7 projects resulting in the
rehabilitation of 17 existing residential rental units throughout
the City, which were then leased to low income households.

$427,785| $132,625 $95,398/2002 PLANNING & DEVELOPMENT TOTAL
OTHER
CITY FUNDING
GRANT MATCH  SOURCES
$636,176 $155,113 $105,051 TOTAL GRANTS RECEIVED IN 2002
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2001
GRANTS BY DEPARTMENT

ENGINEERING DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES

PROJECT: Grant Street Improvement Project

GRANT SOURCE: MDOT - Small Urban

363,800F 442,900} OJDESCRIPTION: Complete reconstruction of the roadway
including the installation of storm sewer, curb and gutter, and
paving with water and sewer.

PROJECT: North Riverfront Park Boat Launch Ramp
Rehabilitation

GRANT SOURCE: MDNR - Waterways Small Launch Grants
DESCRIPTION: Ramp rehabilitation

26,250] 10,365 0

PROJECT: North Second Avenue Safety Project

GRANT SOURCE: MDOT - Safety Grant

DESCRIPTION: Complete reconstruction of the roadway
including the installation of storm sewer, curb and gutter, and
paving.

200,0008 52,794

(@]

$590,050| $506,059 $0/2001 ENGINEERING DEPARTMENT TOTAL

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES

I PROJECT: HUNT
0 OJGRANT SOURCE: Byrne Grant
DESCRIPTION: Officers wage/benefits for HUNT assignment

47,608

PROJECT: School Liaison

GRANT SOURCE: State of Michigan ($40,054), Alpena Public
40,054 6,676 6,676]Schools ($6,676)

DESCRIPTION: Liaison Officer assigned to Alpena High
School and elementary schools

PROJECT: Cigarette Sting

GRANT SOURCE: State of Michigan

DESCRIPTION: Enforcement at retail outlets to measure
compliance with law

1,9508 ] |

PROJECT: K-9 Program
850 0 OJGRANT SOURCE: Zonta Club
I I DESCRIPTION: Equipment for K-9 Program
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2001
GRANTS BY DEPARTMENT

POLICE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES

I PROJECT: 302 Funding (Training)
0 OJGRANT SOURCE: State of Michigan
DESCRIPTION: Funds for law enforcement training

4,212

PROJECT: Bulletproof Vest
195 195 OJGRANT SOURCE: State of Michigan
DESCRIPTION: Vest replacement

IPROJECT: K-9 Program
GRANT SOURCE: Zonta Club
DESCRIPTION: Equipment

135 0 | 0

$95,004 $6,871 $6,676(2001 POLICE DEPARTMENT TOTAL

FIRE DEPARTMENT

OTHER
CITY FUNDING
GRANT MATCH  SOURCES

PROJECT: Regional Response Team
30,0008 of OJGRANT SOURCE: Federal Money State Pass through SDPP
DESCRIPTION: Purchase of WMD equipment

IPROJECT: Fire Protection
0

8,818 of GRANT SOURCE: State of Michigan
DESCRIPTION: Protecting State Buildings in City
$38,818 $0 $0/2001 FIRE DEPARTMENT TOTAL
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GRANT

2001

GRANTS BY DEPARTMENT

PLANNING & DEVELOPMENT

OTHER
CITY FUNDING
MATCH  SOURCES

48,0004

PROJECT: Site Assessment Fund (1435 Ford Ave., later
changed to Alpena Riverfront Area SAF)

GRANT SOURCE: MDEQ

DESCRIPTION: Grant originally awarded for environmental
work at the West Dock site in conjunction with the cross lake

0 ferry project. When this fell through the City was able to have

the grant modified in June 1998 to assist multiple sites in the
City. These were: 1) 201 & 207 N. Third Ave.; 2) 721 & 723
Tawas Street (Habitat for Humanity); 3) 525 S. State Ave.
(former Cap and Bottle Party Store); 4) 324 N. 11th Ave.
(Freese Hydraulics); and 817 W. Miller (Thunder Bay Moving).
Total grant expenditure - $47,802.26

$48,000

$0 $0

2001 PLANNING & DEVELOPMENT TOTAL

GRANT

OTHER
CITY FUNDING
MATCH SOURCES

$771,872

$512,930 $6,676

TOTAL GRANTS RECEIVED IN 2001
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